Standar ds Advisory Committee M eeting Minutes

Meeting Date: February 5, 1998

Attending: Bdinda Collins (OSS'TS) Chair, Ellyn Beary for William Koch (CSTL), John Mayo-Wells
(EEEL), Al Parr (PL), George Quinn (MSEL), Mike Hogan (ITL), Howard Bloom (MEL), Jod Zingeser
(BFRL), OSS staff: Chrigine DeVaux, Krista Johnsen Leuteritz, Joan Tyler. SAC members absent:
Stephen Carpenter (OIAA), Carroll Croarkin (ITL), Lanse Felker (OQP), Cita Furlani (ATP), Roger Kilmer
(MEP), and Albert Lee (Program Office).

Handouts for attendeesincluded: 1) Agenda; 2) Action Item List; 3) Graphic Description of Proposed
Activities for Strategic Standards Management ; 4) Presentation viewgraphs of talk to VCAT; 5) Article
- Standards Management and Texas Instruments; 6) Article- ASTM Launches Web-based Interactive
Standards Devel opment Forums.

The following were agenda topics.

1. Open meeting and introductions (Collins)

2. Approva of Minutes- Callins

3. Specia Presentation on the topic of "coordinating pogtions on baloting” spesker - Dr.
Kent Reed of BFRL - Kent isthe NIST TAG representative for 1SO TC184/SC4
and will talk about the balloting processthat goesacrossadmost dl  the NIST labs, and will
touch on the underlying technologiesand toolsthat  support the process.

Review of Strategic Standards Management at NIST - Tyler

Discussion on fees for Tags/Secretariats - Callins

Review of Action Items- Tyler

Update on any standards-related activitieslissues- OU’s

Schedule next SAC meeting - Callins

Adjourn - Callins
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SAC Meeting Opened (Callins)

Beinda Callins opened the meeting with introductions, asked if there were any changesto the
minutes of the December meseting; minutes were approved. She then introduced Kent Reed who
spoke on the topic of “coordinating positions on standards-related balots.” The topic had come
up at previous mesetings, and it seemed appropriate to have someone with experience come talk
about the current practice.



Coordinating Positions on Ballots (K. Reed)

Kent began with an overview of the Product Data Exchange Task Group (PDETG) whichis
composed of members from MEL, BFRL, EEEL, and TS who have come together over the last
ten years to address the standards work relating to STEP. Kent explained that he isthe NIST
US TAG representative for SO TC184/SC4 and coordinates the NIST position for the ballot
items across the various labs.

He outlined the current NIST practice with regard to 1SO TC184/SC4 ballots as follows:

TAG Bdlot isrecaived from TAG Secretariat as email, possibly with attachments

Bdlot is retranamitted to PDETG emall list, adding 1 to 2 sentence synopsis and an internd due
date

Once aposition is established, typicaly by email discusson, the NIST balot response

is developed and then sent by email to the TAG Secretariat with “Cc: to ligt”

Kent stated that the process is not aways straightforward since there are three families of standards
being developed and each standard contains many parts with considerable interplay among balots.

The following problems were identified with the current practice:

- Theemall list is open to any interested party, BUT one has to know the list exigsto
know to join
- Theemall traffic has a hard-to-understand, stream-of-consciousness qudlity (red time
or archive)
- The struggle with voluminous paper document sets being generated by TC184/SCA4----
few documents are available in reviewable eectronic form that is easy to digtribute

Proposed solutions to the above problems were:

B Toded with ligt problem, go the HyperNews-like system on internd website

> can be “found” by norma search techniques
> replaces stream-of- conscious email traffic with comments on pages
organized by subject and order

> dlows any interested NIST party to find out what is happening,
asynchronoudy (“interactive’ archive)
B To ded with paper problem, convince |SO secretariat to distribute documents as PDF files



Kent offered the following suggestions for implementing dectronic forums:

don't set up yet-another server!

for emall ligs, use the existing I TL-supported listserv mechanism with OSS as the “ligt
adminigrator”

for HyperNews, use the existing NIST internd Website with ITL technica support and OSS
“news adminigrator”

for truer collaborative environments such as MS NetMeeting, seek competent

advice from exiging projectsin OUs

A suggestion was made that it might be appropriate to form asmdl task group to look into toolsto
support the various standards activities at NIST. There was consensus to form the task group. Kent
volunteered to help, other names suggested were: Craig Schlenoff, Lisa Phillips, and Jmmy Graham The
task group will be chaired by Joan Tyler.

Howard Bloom stated that MEL has been involved with the TC184 standards process for more than ten
years, that people come and go but the processis ill working.

Mike Hogan mentioned the process adopted by ISO/IEC/JTC1 at the end of 1997. The process uses a
Web-based approach - everyone can view documents viathe Web. It has kept costs down and people
can download documents usng PDF. The JTC1 process can be made available to anyone who would
liketo useit. The question was asked about the resources required to support this type of process. Mike
estimated that setting up and maintaining the system would require about one hour per week, file backups
require more time.

Y ou can vigt the JTC 1 document website and see how JTC 1 document distributionis now done by web
technology in place of emall, diskette, and paper digtribution, see _http://www.jtcl.org.

You can dso vist the JTC 1 TAG website and see how U.S. TAG members track al the JTC 1
documents, see _http://www.jtcltag.org/j Indocs.htm.

Activitiesfor Strategic Standards Management at NIST (Tyler)

Joan provided an overview of activitiesfor strategic standards management at NIST. Theideaisto
establish the generic or common processes used in standards activitiesat NIST. After much discusson, it
was agreed that a special session should be held to brainstorm, to coordinate al cross-cutting postions
and consder the common policy-relaed issues. It was noted that clear goas should be established prior
to the brainstorming sesson.  Joan will provide a draft white paper offering severd key ideasto help
frame the discussons.

Jod Zingeser said that atool isunder deveopment by Bob Chapman, Office of Applied Economics, to
andyze criteriafor establishing hierarchies. Thetoal is being developed in collaborationwith ASTM, and
could offer some assstance for activities associated with setting priorities. He said that Bob might be able
to provide a demondtration for the SAC.



Discussion on Feesfor Tags/Secretariats (Collins)

Bdinda Collins led a discussion on how fees for standards activities are handled a NIST. She said that
severd cdls had come into her office from individuds at NIST who are trying to figure out how to
respond to various organizations demanding payment for duesffees, etc. OSSistrying to figure out the
dimengons of the payments that NIST should provide in order to maintain its commitment and presence in
the standards arena. OSS would like to reassure dl OUs that it is trying to get more information about
what NIST must pay and “does not want anyone dropping out of an activity because they cannot afford
dues.”

During the discussion, it was noted that participation in standards activities has declined at NIST (by
15%). It was suggested that it might be a good ideato revisit the data provided on the form 83 and work
on eectronic digtribution and collection of sandards participation information. OSS will provide amanud
copy of the SAMI database for dl OUs a the next meeting. It was aso pointed out that consortia
participation is not currently tracked in the SAMI database.

It was noted that participation has falen off sgnificantly at other government agencies aswdl (in 1997,
federa participation in standards dropped by 2000 people). It was stated that fees/dues for participation
in sandards activities is a problem with long range effects, not only for federa agencies, but isespecidly
hard for smdl-to-medium sized businesses who are no longer able to participate and have avoicein the
process. Another problem isthat as agencies are downsized, people who participated in standards
activities are not being replaced.

Report on Standards Activitiesin the OU’'s (SAC Members)

CSTL - Reported that the EPA program in the Andytical Chemigtry Divison iswell underway.

EEEL - Noted the successful contribution to the IEC standards that deal with eectric power and
powerlines.

ITL - Reported onthe ITL vote on the ISO/IEC JTC1 draft international standard which addresses the
Y ear 2000 issue, it was noted that the vote was “no” dueto the 2 digit year option.

MEL - Announced that Mary Mitchell of the Manufacturing Systems Integration Division (now in the
Program Office) was recently recognized for her contributions to standards.  She was awarded the first
annud William J. Conroy Standards Professional Award which was established to

recognize an individua from the United States who has shown exceptional |eadership in the development
or implementation of Product Data Exchange standards.

MSEL - Isworking on gathering its standards-related success stories.



Action Item List:

Krista Johnsen Leuteritz
Work with Centennia Committee relative to SAC input (ongoing)
Will conduct workshop on standards participation and NIST policies for new employees (1/2 day
- 9/98)

Overman
Put SAMI database on-line. Estimated completion 4/98.
Contact Kevin Brady to find out if updatesto NIST employee participation in SDO’s can be made
eectronicaly
Provide rdlevant SAMI database information to OU’ s for review (3/98)

Tyler
- Ask Steve Carpenter to talk a afuture SAC meeting to address internationa standards activities
Provide framework for strategic standards processes at NIST for consideration by SAC members
(estimated compl etion 5/98)

Develop and publish success stories (or failures) about standards development as aNIST-IR, using
Technicd Highlights and the Update as a starting point (ongoing)

Contact Bob Chapman about demonstration of priority-setting tool (3/98)

Establish and chair task group to identify asuite of IT tools to support standards-related activities at
NIST - aso related to Srategic standards management processes (4/98)

0SS
Investigate standards policy and technica standards position a NIST
Will conduct a generd workshop on “what OSS does’ (1/2 day)
Provideinput on NIST view of the economic benefits gained from its standards participation
Provide additiond information on “dues/fees’ for standards-related activities

SAC Members
Provide input to OSS (Tyler) on the Strategic Standards Management framework/plan
Provide information to OSS (Tyler) for the publication of the Success Stories
Provide suggestions on topics for future discusson (ongoing)

OU Assignments:
* Put standards-related activities on home pages; link to OSS homepage






